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Presentation Objectives
Understand First 5 LA Approaches to Family &
Community Engagement
• F5LA Pathway for Systems Change
• Guiding Principles & Strategies
• Program Highlight: DULCE
• Program Highlight: Best Start
• Program Highlight: AAIMM Strategic
Communications Initiative
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Family Engagement as a Continuous Stream of Opportunities

Building a Family Engagement Culture

Foster mutual respect, trusting
relationships, shared
responsibility and leadership

Engage families where they are

Respect, value and be responsive
to cultural and linguistic assets
Support strong social network and
connections
Foster an integrated and familycentered systems approach

Source: From Principles to Practice, Building a Family Engagement Culture, LA Partnership for Early Childhood Investment.

Program Highlight: DULCE
▪ Innovative, universal pediatrics-based intervention
▪ Add family specialist to primary care team
▪ Intentional partnership with local early childhood communities
▪ Integrate legal knowledge and resources into primary care team

▪ Primary care sites bolster family strengths through:
▪ Structured coaching for parents on infant development milestones
▪ Proactively detecting and addressing SDOH

• Intervention includes:
▪ Highly structured interdisciplinary team
▪ Dedicated Family Specialist trained and supported by:
▪ Legal partnership that strengthens families’ ability to secure concrete supports
▪ Brazelton Touchpoints training and reflective mentorship to promote knowledge of parenting and child
development and to strengthen collaborative parent, child and provider relationships

DULCE: Programmatic Impact
• Families respond positively to DULCE
✓98% of families offered DULCE accepted the intervention
✓87% of families complete the program (main reason for non-completion is that the family moved away)
✓DULCE families participate: on average, 9 service contacts in 6 months

• Families get more of what they need and want, thanks to Family Specialist relationship
✓ Often uncover issues not revealed through screening, especially related to depression or interpersonal
violence
✓Links to social supports go beyond referral — families get the benefits they need
✓Connect parents to employment or further education

• Relationship with Family Specialists help develop protective factors
• Families receive more comprehensive and effective services to meet needs
✓ Can address legal needs with “a whole new level of expertise”

Program Highlight: Best Start Communities
The purpose of the Best
Start investment is to
cultivate strong
collaborative efforts
among parents,
residents and
organizations so that,
together, they are a
powerful catalyst for
change to achieve and
sustain positive
outcomes for children
and families in their
communities.

Region 1: Central East
RNG: Para Los Niños
East Los Angeles, South El Monte/El Monte,
Southeast LA, Metro LA
Region 2: South Los Angeles
RNG: Community Health Councils
Compton, Broadway Manchester, Watts
Willowbrook, West Athens
Region 3: San Fernando Valley
RNG: El Nido Family Services
Northeast Valley, Panorama City &
Neighbors
Region 4: Port Cities
RNG: The Nonprofit Partnership
Central Long Beach, Wilmington
Region 5: Antelope Valley
RNG: Children's Bureau, RNG
Lancaster, Palmdale

Supports for Community Mobilization & Empowerment

Community Partnerships Supported By:
• Regional & Local Support Networks
• Community Change Agendas
• Capacity Building/Training & Technical
Assistance
• Communications & Outreach
• Stakeholder Engagement & Advocacy
• Community Identified Projects
• Strategic Partnerships
• Dedicated Program Officer Team

Program Highlight: African American Infant & Maternal Mortality
Initiative (AAIMM)
AAIMM Accomplishments:

• Establishment of Countywide AAIMM Steering
Image
Committee
• 3 Community Action Teams covering 4
geographic areas with 1 more forming
• Submission of community-sourced proposal of
interventions to CA DPH to draw down $1.4 M
in funding toward reducing AAIMM
• $400K+ investments in backbone and
programmatic support from private foundations
• $1.2 M in Medicaid funds from LAC DHS to
increase access to doula care

LA County AAIMM Steering Committee Values
The Los Angeles County African American Infant and Maternal Mortality Initiative is committed to
working in partnership with the community organizations, advocates and families that have been
historically engaged in this work to design and implement equitable, data-informed and
community-driven solutions. In alignment with community values, the selected interventions are
congruent with the following design and implementation principles:
1. All interventions will be culturally relevant and coordinated to reach a broad population of
Black/African American families since the inequality in preterm birth and infant death is not
limited by social, economic, behavioral or educational strata.

2. Black/African American – led organizations that are known and trusted in the communities
they serve will be actively recruited to respond to solicitations to implement interventions
3. Clinical or community interventions will not improve outcomes if they are not rooted in
historical context and committed to rebuilding trust. Therefore, additional funding sources will
be secured to provide anti-racism training to contracted agencies.
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The Need for Strategic Communications
•
•

F5LA research shows that most women are not aware of the disparity or available interventions.
As interventions to address birth disparities are created, expanded and improved, public
awareness must rise to support demand generation and utilization.

AAIMM policy
and systems
change efforts

More high quality,
accessible
interventions with
reduced provider
bias available to
families

Strategic
Communications
support public
awareness,
demand
generation and
utilization

Families aren’t aware of
the disparity and/or
improved interventions
available

Interventions aren’t
utilized and disparities in
outcomes remain

Public awareness of
the disparity,
interventions and how
to access them, and
the role of provider and
community support
rises

Greater utilization of
interventions and
increased community
support leads to
improved birth outcomes

AAIMM Strategic Communications Initiative
• Funding from County Department of Public
Health to support strategic communications
• Goal is to increase public awareness and
intervention utilization

• Culturally responsive core messaging created in
partnership with community stakeholders
• Strategies include focus groups; print, digital,
radio and outdoor advertising; and community
events

The Opportunity
Build off Past Successes

Thank You!

bsims@first5la.org

